DOWNTOWN REVITALIZATION INITIATIVE
L ACKAWANNA ABOUTFACE

Positioned, Engaged and Committed
To Revitalize OUR Community and Region



THE RoAD 10 TODAY

6.6 Square Miles

Once home to one of the Largest Steel Plant
In North America

Rich in Cultural and Historic Resources
Diverse Ethnicity and Cultures
Brown to Green Initiatives




IT IS OUR TIME

« Momentum ABOUTE
* Planning Initiatives

* Vision for Our Future
 Commitment of Administration

Further New York State’s Investment in the
City and Region

Rebranding of Lackawanna as ABOUTFACE




ASSETS IN PLACE

 Tourism Draw iIs In Place
e Team In Place to Execute Success

* Opportunities Areas to Enhance, Improve and
Build Upon

 Public and Private Investment

« Commutable Proximity to Large Regional Job
Centers




MOMENTUM AND COMMITMENT

Ice House Pub-
Opening Summer 2016




WHAT MAKES US UNIQUE

» History

* Internationally-Recognized Cultural Resources
* |nfrastructure in Place

* Natural Resources

* Shovel-Ready Sites

Connectivity via Interstate, Rail, Water, Public
Transportation and Bicycles

International Trade Opportunities
Policies in Place




IDENTIFIED NEEDS

» Retaining Visitors
* Promoting Infill
 Avallability of Quality Housing Options

» Placemaking/Streetscape to Enhance
Community Sense of Place and Wayfinding

* Job Opportunities
* Enhance Retall Opportunities

¥ v AN G - ) .;\ . .
v » = - 2
! \l & RN v X ¥R - L
P Lo B \ ‘ € |
T, e . g J‘ﬁ -
& _;"‘ L ok ¢ N 557 “\‘mq . : _i =
R A Tt L] A e - A 2e, M, STAE- S : gl e\ —
I § Muse % o $> l 15 = e
“ g ¥t % i . : v ¥ , A N
— J o % e oy | o) BN A
t ™' o . F\ T - P ERTEY, )\
7 : -4 e
/ = e
> [
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City Hall




PROJECT VICTORY- THE PLAN

* Acquire, Demolish and Rebuild the North
West Corner of Ridge Road at South Park

— Open Opportunities for Small Businesses
and Job Creation

— Quality Housing Choices
— Capitalize on Tourism Dollars
— Enhance the Attractiveness and Livability



FOR INFILL DEVELOPM
ALONG SOUTH PARK £
AND TO SCREEN PARK

Lackawanna
City Hall







PROJECT BROWNSTONE- THE P1LAN

» Acquisition, Demolition, Design and
Redevelopment of Townhouses

— Increase Housing Options
— Promotes Infill
— Enhance Streetscape Viewshed
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PROJECT CAPTURE THE TOURIST- THE PLAN

« Adapted Re-use of the Former Lackawanna
Hotel into Historic Inn

—Increase Tourism Dollars

— Aesthetic Enhancement

— Foster Job Creation

— Improve Visitor Experience
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PROJECT WEST END- THE PLAN

« Marketing of Shovel-Ready Vacant Properties
— Promote Infill
— Produce Tax Revenues
— Provide Retall and Mixed Use Opportunities
— Foster Job Creation
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PROJECT PLACEMAKING- TODAY

FUK INFILL VEVELUFMENS
ALONG SOUTH PARK AVE
AND TO SCREEN PARKING
AREA

Lackawanna ©
City Hall




PROJECT PLACEMAKING- THE PLAN

» Construct Streetscape Improvements and
Wayfinding
— Complete Streets Improvements and
Traffic Calming

— Kiosks and Sighage to Support Tourist
Traffic

— Beautification

— Promote Walkability and Connectivity
between businesses and attractions

— Utilize Stormwater Management Best
Practices



PROJECT PLACEMAKING- FUTURE

FUK INFILL VEVELUFMENS
ALONG SOUTH PARK AVE
AND TO SCREEN PARKING




WHY LACKAWANNA

Positioned, Engaged and Committed To
Revitalize OUR Community and Region
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